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THE SCOTTISH AUSTRALIAN COMPANY AND 
PASTORAL DEVELOPMENT IN QUEENSLAND 
1860-1890 
[By DAVID S. MACMILLAN, M.A.] 
(Read by C. G. Austin at a meeting of the Society 
on 23 June 1960.) 
In the last few years, the importance of the part 
played by Scottish investors in furthering colonisation 
and economic development in Austraha has become 
increasingly obvious. For example, the pubhcation over 
the last 20 years of the Clyde Company Papers' has 
demonstrated the significance of Scottish participation 
in early settlement in Tasmania and in the squatting 
movement in the western district of Port Phillip. 
In 1955, the Scottish Austrahan Company passed 
over to the Business Archives Council of Austraha the 
entire records held in its Sydney oflfice relating to its 
activities in Australia in the nineteenth century, and 
from this material it has been possible to gauge the 
importance of Scottish influence on the economic 
development of New South Wales and of Queensland, 
for this Company played an extremely important part 
in channelling funds provided for investment into 
Queensland pastoral development in its most important 
years, namely in the period between 1860 and 1890. 
Purpose of Company 
Originally, the purpose of the Scottish Austrahan 
Company was not to participate in any broad field of 
Australian development, but to act purely as an invest-
ment company. The venture was very much a Scottish 
one, in fact an Aberdeen one, because the Company was 
founded in that northern town of Scotland in the year 
1840. For some time that part of Scotland had been 
enioying a considerable degree of prosperity. The linen 
industry was thriving and there was capital available 
for investment overseas. In the late 1830's there were 
formed in Aberdeen several companies which aimed at 
1. "Contract of Co-partnery of the Scottish Australian Investment Company," 
Aberdeen, 1841, p. 5, Scottish Australian Company Records. 
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participation in the investment business in North 
America, especially in the fast-growing area of the 
Ilhnois. In addition, a company was formed in 1839 to 
participate in the profits of the Australian investment 
business. This company was known as the North 
British, Australasian Loan and Investment Company. 
Aberdeen men in Austraha had written back home 
glowing accounts of "the wonderful aptitude of this 
colony to absorb capital without bringing down or 
altering the rate of interest"^ and as well as the North 
British Australasian Company there was soon another 
company in the field, namely the Scottish Australian 
Company, which was to be a much more successful 
concern. Funds for this Company were sought all over 
Scotland and in London and within a year 416 persons 
had subscribed as co-partners in the venture. The 
great majority of these people were residents of north-
eastern Scotland. The great majority were, in fact, 
citizens of Aberdeen or residents of the County of 
Aberdeen and the adjoining shires, and the list of share-
holders contained representatives from every class of 
the community, from lairds or landowners to labourers, 
fishermen and shopkeepers. The Company reflected, in 
fact, the very democratic nature of Scottish investment 
in the period, and the great number of small share-
holders, over 400 of them, occasioned considerable diffi-
culty in the running of the Company because they were, 
for the most part, very small people who were commit-
ting their all to the venture and with the usual senti-
ments of small shareholders they wished great profits 
and at the same time were appalled at the chance of 
losing their funds. This led to the first manager in 
Austraha, Robert Archibald Morehead, facing a diflficult 
problem, for he had to satisfy the demands of his share-
holders for profits and at the same time pursue a very 
cautious policy. 
Original Contract 
It was laid down in the original contract of 
co-partnery of the Company that the concern should 
have two purposes—"The acquiring of land, either by 
purchase or otherwise, and of other property, real and 
personal, for re-sale, or letting out of agricultural or 
grazing operations, or such other use and purpose as 
2. Letter from Lesslie Duguid, Sydney, to John Cadenhead, Aberdeen, April 17, 
1841. S.A.C. 
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may, from time to time, be deemed most beneficial for 
the interest of the company; and, also, the granting of 
loans or advances on the mortgage of real property."^ 
Although the contract set out these two purposes, the 
Company, for its first twenty years of activity in 
Australia, concentrated almost entirely on the loan and 
mortgage business which was found exceedingly profit-
able due to good management and the boom that 
followed the discovery of gold. 
During these years, the pohcy of the Aberdeen 
Directors of the Company was to discourage the 
manager in Australia from taking up ownership of land 
or lease of it and from participating directly in the 
pastoral industry. The home investors and the Direc-
tors of the Boards, Ordinary and Extraordinary, were 
more attracted by bonanza prospects oflfered by parti-
cipation in schemes hke the South Austrahan copper 
mining venture that they embarked upon between 1846 
and 1850. 
Depression of 1843-1844 
During the depression of 1843-1844, the Company 
came into possession of much pastoral land and many 
thousands of sheep in New South Wales, but generally 
the policy followed with these properties was to dispose 
of them as quickly as possible to buyers, and where this 
was out of the question, to let them out to dependable 
people at a fairly high rental.^ The first aim of the 
Company as set out in the contract of co-partnery of 
1840 appeared to have been forgotten and by the mid-
1850's the Company was acting purely as a loan, mort-
gage and investment concern. In 1858, the Company 
began to play a part in the development of the New-
castle coalfields in New South Wales, and this led in 
1859 to the formation of a subsidiary company, the 
Scottish Australian Mining Company, which was 
handled by the Sydney management and which was to 
play an extremely important part in developing the coal 
industry in Australia in the period between 1860 and 
1890. By 1860 the capital of the Company had increased 
from £50,000 to £500,000 and Robert Morehead in 
Sydney was beginning to encourage the Board of Direc-
tors, now operating in London instead of Aberdeen, to 
3. "Contract of Co-partnery of the Scottish Australian Investment Company," 
Aberdeen, 1841, p. 5. S.A.C. 
4. See "The Debtor's War—Scottish Capitalists and the Economic crisis in Aus-
tralia—1841-1846" by David S. Macmillan, Cheshire, Melbourne, 1960. 
457 
enter the Queensland pastoral industry as direct parti-
cipants. For many years the home Directors had 
avoided such participation. They wished the Company 
to be an "Investment" company, not a "Stock and 
Station-owning company."^ 
In the first twenty years of its operations, the 
Company's pohcy had been one of tenacity in carrying 
out its operations, and aimed at producing a "steady 
moderate income" rather than indulgence in rash specu-
lation in an attempt to make quick and easy profits.^ 
The Directors in London cautiously pursued this policy 
and it took a great deal of persuasion by Morehead in 
Australia before approval was given to him to enter the 
pastoral field in Queensland. 
The chief inducement to alter the policy and to 
enter this new field was the very high price received 
for Austrahan wool in the early 1860's. In the year 
1861 prices received for this staple product for the first 
time matched the exceptionally high prices obtained in 
the 1830's when the first squatting boom began. New 
South Wales wool in the year 1861 obtained an average 
price of 26d. a pound compared with 13d. in 1851 and 
15d. in 1841. 
Effect of American Civil War 
The early 1860's were, in fact, a peak period for 
wool prices and though they gradually eased off during 
the later 1860's, the early years of that decade, from 
1860 to 1865, must be considered as probably the 
greatest period of pastoral expansion in Australia. 
There were contributing factors, because the demand 
for Australian wool grew suddenly on the English 
market as cotton supplies were cut during the American 
Civil War.'' In addition, the colonial market for beef 
and mutton increased gradually because of the increase 
in population caused by the gold rushes. The greater 
demand, together with the higher level of prices prevail-
ing and the lower costs of marketing resulting from 
improved methods, helped to renew the attractions of 
the pastoral industry. The seasons also had their eflfect. 
Until about 1864, the weather was rather dry, not 
favouring agriculture but suited to pastoral pursuits.^ 
By 1860 there was a great demand for new land for 
5. London letter No. 494, August 11, 1871. S.A.C. 
6. London letter No. 469, December 3, 1869. S.A.C. 
7. A. L. G. Shaw The Economic Development of Australia, p . 87. 
8. See The Morey Papers, edited by Vivian de Vaux Voss, p . 156. 
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grazing. New South Wales and Victoria had long been 
settled, at least in their better parts. In both of these 
older colonies, land legislation which encouraged 
agriculture at the expense of the pastoralists had been 
enacted and Queensland was the logical and obvious 
field for further development. 
In the early occupation of the Darling Downs, in 
the 1840's, Scottish settlers had played an important 
part. Between 1840 and 1860 settlement had gradually 
spread through the Moreton and Darhng Downs dis-
tricts, reaching out west to the Maranoa and north to 
the Wide Bay, Burnett and Dawson River districts.^ 
The expeditions sent out in search of the explorers, 
Burke and Wills, did much to open up new country. In 
1861, John McKinlay set out from Adelaide and went 
through the Gulf of Carpentaria country, traversing 
the Cloncurry district. McKinley reported "an abun-
dance of water in many of the minor as well as the 
main creeks; mussels in all, magnificent pasture all 
around and lots of game, but wild."'° 
William Landsborough 
Of especial interest to Morehead in.Sydney and to 
the Scottish Australian Investment Company was the 
journey made by William Landsborough. He set out 
from the Albert River and discovered the Barclay 
Tableland and the Camooweal district. Landsborough, 
in his accounts of the country, did much to dissipate 
popular ideas that the area was barren and useless and 
to spread the opinion that there was as yet much fine 
pastoral country waiting development. 
The government of Queensland, anxious to attract 
new settlers, passed, in 1860, the "Unoccupied Crown 
Lands Act" which gave the squatters an equitable 
tenure and at the same time prevented speculation in 
land, which had retarded pastoral development in other 
parts of Australia. The favourable conditions for the 
industry and this very encouraging legislation resulted 
in a rush by the squatters to take up the pastures of 
the north and the west. 
The following figures indicate the great develop-
ment of that time—in 1860 there were 1,300 squatting 
9. See L. J. Jay Pioneer Settlement on the Darling Downs, Scottish Geographical 
Magazine, Volume 73, No. 1, April 1957. 
10. Sir Hudson Fysh Taming the North, pp. 15-16. 
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runs in Queensland with nearly 433,000 horned cattle 
and 3,166,000 sheep, and by 1864 there were 2,849 runs 
carrying 882,000 cattle and 5,665,000 sheep. It was in 
this great movement that the Scottish Australian Com-
pany played an important part, for Morehead was 
finally able to persuade the Directors at home to enter 
the pastoral industry. 
In New South Wales the loan business was passing 
through rather a slack period and it was feared by the 
Company that its dividend could not be maintained at 
the rate of 10 per cent which had come to be expected 
as the norm. The London Directors felt that the profits 
from the loan business should be supplemented from 
some other source." On 26 December 1861 the London 
Board wrote to Morehead in Sydney regarding entry 
into the pastoral industry "the Directors quite agree 
with you in regarding pastoral pursuits in the Colony, 
if well managed, as promising to yield large returns for 
money invested and employed in them."'^ 
Landsborough River Company 
The Directors realised that an investment in the 
pastoral industry would entail a time lag of at least 
two or three years before a profit could be expected 
and with their usual caution they were anxious in case 
the dividend should fall because of this. Probably for 
this reason it was decided that the pastoral venture in 
Queensland should be made in partnership with others, 
rather than as one in which all the liability would fall 
on the Company. On 19 January 1863 a partnership 
was drawn up between Morehead and Young (the Com-
pany's representative in Australia), who held a half 
share, Wilham Landsborough (the explorer), holding a 
quarter share, and E. B. Cornish and N. Buchanan, 
each holding one eighth share.'^ This was the partner-
ship that was known in Queensland as the Lands-
borough River Company. 
The area possessed by this company was 2,193 sq. 
miles.''^ The first stock was brought to the runs con-
sisting of 5,000 head of cattle which were driven 295 
miles across country to Bowen Downs on the Thomson 
11. London letter No. 339, June 25, 1860. S.A.C. 
12. London letter No. 360, December 26, 1861. S.A.C. 
13. Draft assignment and release, Landsborough to Morehead and Young, 1868. 
S.A.C. 
14. London letter No. 378, June 26, 1863. S.A.C. 
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River. The staflf of this first station consisted of two 
white men, four native stockmen, three gins and a black 
boy. From this small beginning was to grow one of the 
largest stations in Queensland, for soon 20,000 sheep 
were brought on to the property. 
In March 1863, 3,000 cows were brought up from 
Narran in New South Wales, via the Barcoo, and heavy 
losses were experienced en route.'^ 
Bowen Downs 
As the first to take up land in this new district, 
the Company was able to take the pick of the country 
and naturally chose well-watered and well-grassed 
areas. The runs were centred on the Thomson River 
and on the Cornish, Landsborough and Aramac Creeks. 
The Bowen Downs Station itself was formed on the 
banks of a waterhole which, when full, contained water 
to a depth of about 18 feet. The average rainfall for 
the area was, and is, about 17 inches to 18 inches, but 
the nature of the grass there makes it possible to carry 
a greater number of stock than would normally be 
possible under such conditions. Mitchell grass covers 
the country, and it is only broken by heavy lines of 
timber along the creeks. In its choice of country, the 
Company was most fortunate, for, while graziers in 
other parts of Queensland were to suflfer heavy losses 
and sometimes were even to be unable to carry on, the 
Bowen Downs property fared favourably because of the 
comparatively abundant water supply. 
It is interesting to study how the Scottish Austra-
lian Company went about its entry into this new 
venture. At first, the Company evinced considerable 
hesitancy, because formerly it had been largely engaged 
in the investment and loan business. Morehead and 
his subordinates had some knowledge of the manage-
ment needs of the pastoral industry in the colonies 
through loan transactions in this field, but direct invest-
ment in the pastoral field was a much more precarious 
business, and lack of experience in this type of opera-
tion made policy determination very difficult. At first, 
in fact, the Directors in London considered that this 
venture should not be a permanent undertaking for 
their Company and they were chary of investing too 
much in it. The original partnership, the Landsborough 
15. E. Palmer Early Days in North Queensland, p. 99. 
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River Company, was actually formed to work the runs 
until 1866, after which they were to be sold. The idea 
was apparently to open up the country and then sell 
out at a profit.'^ The venture was not intended as a 
long term major investment and from the very begin-
ning the two chief problems facing the Company were 
how to keep expenditure down and how to obtain the 
best return within a short period. 
Discussions With Landsborough 
With these aims in view a series of discussions 
between the London Board and Landsborough were 
conducted during the year 1863 and two solutions were 
put forward. The first was to sell the runs entirely to 
a new Company which was to be formed especially for 
the purpose of working them. The second solution was 
gradually to dispose of the outlying runs at a profit. 
Landsborough did not agree with the sale of the 
runs, and he was anxious to retain them in the hands 
of the Landsborough River Company since he believed 
that the value of the land was bound to rise as immigra-
tion into Queensland continued. 
In the course of these discussions, this great pas-
toral pioneer and explorer cited several interesting 
examples of transactions in which he had been engaged, 
where retention of the properties had ultimately shown 
a great profit.'^ In Landsborough's opinion, the 400 
square miles of the Landsborough runs stocked with 
40,000 sheep and with improvements of £2,000 in value 
should be kept by the Company, and by the end of 1863 
the decision was made to retain the properties in the 
Company's hands. In this matter, the London Board, 
hke the home-based Boards before it, encountered con-
siderable diflficulty in forming an opinion because of its 
lack of knowledge of local conditions. In the last resort, 
it was due to Morehead, the Company's manager in 
Sydney, that the final decision was made for retention 
of the holdings. Morehead preferred keeping the invest-
ment going and reaping a greater return in the long 
term. Unhke the home Board, who wanted at all costs 
to maintain a steady dividend, Morehead thought that 
"it was not for the permanent good of the Company to 
16. Memorandum on the Landsborough Runs, concerning Morehead & Young, 1867. 
o.A.C 
17. London letter No. 377 of May 26, 1863. S.A.C. See Appendix I. 
London letter No. 378 of June 26, 1863. S.A.C. See Appendix II. 
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strain after immediate returns to the neglect of the 
undertakings less profitable in the meantime, but hold-
ing more favourable prospects of ultimate profit."'^ 
Within a short time Morehead even acquired an 
additional 384 square miles to consohdate the land 
already held, and increased the number of stock on the 
runs till the sheep flocks totalled 150,000 in 1867.'^ As 
in so many ventures before in the loan and mortgage 
business, and in the copper mining venture, Morehead 
found himself much hampered by having to consult the 
home Board before he could make purchases of stock. 
This difficulty was to hamper most of the British-based 
land and investment companies operating in Austraha 
during the nineteenth century. Morehead was consider-
ably influenced by Landsborough's optimism, for the 
explorer believed that the area held by the Company 
could eventually carry 520,000 sheep. 
By the middle of the year 1867, the initial doubts 
had been overcome and the Scottish Australian Com-
pany was committed to full participation in the Queens-
land pastoral industry, a field that was to become its 
major interest in the future. It was fortunate for the 
Company that the decade of the 1860's saw the perfec-
tion of a new method of working sheep. Instead of the 
eariy primitive system in which flocks were looked 
after by men and dogs posted in "out-stations," with 
"yards" to protect the sheep at night, a new system had 
been adopted in which mounted boundary riders and 
fencing had revolutionised the industry. The Company 
was able to avail itself of these new methods, which 
enabled the mighty areas of Bowen Downs to be worked 
to capacity and with economy. There were initial diflfi-
culties. Epidemics aflfected cattle and sheep and in the 
year 1867 no fewer than 900 sheep were lost at Bowen 
Downs through eating poisoned herbs. 
Early Settlement of the Gulf Country 
One of the most interesting features of the Com-
pany's early operations in Queensland was its partici-
pation in the early settlement of the Gulf country where 
a cattle station was established. Landsborough thought 
very highly of the country he had found near the Albert 
River, known as the Plains of Promise. Bourne, who 
IR. London letter No. 384, October 26, 1863. S.A.C. 
19. London letter No. 418, July 26, 1866. S.A.C. 
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had been with him on his expedition of 1861, thought 
it was the finest country he had ever seen in Australia 
and he and Landsborough were of the opinion that one 
mile of fencing at a point where the Albert and Victoria 
Rivers approached each other would completely enclose 
1,000 square miles of the finest country in Queensland. 
Landsborough put the view before the London Board 
in 1863 that the road out of the area was excellent and 
that food and water were abundant the whole way so 
that stock would fatten rather than lose condition en 
route.'^ 
In August 1864 about 1,500 head of cattle were 
despatched from Bowen Downs under the charge of 
Donald McGlashen to take up and stock land at the 
Gulf. The party travelled by the Landsborough River 
and followed the Flinders River down to the Leich-
hardt, forming the first station about 16 miles above 
where Burketown now stands. This move was made 
before the end of 1864 and these were the first cattle 
to occupy the Gulf country.^' 
Gulf Fever 
Despite Landsborough's optimism, the initial diflfi-
culties were many. The climatic ones were most serious, 
for the countryside around the Gulf was low-lying and 
subject to monsoonal rains in summer. By 1870 the 
opinion was general that the country was unsafe for 
stock of any description.^^ The environment also was 
unsuitable for European occupation and Gulf fever was 
a nroblem. It caused the death of Cornish, one of the 
original partners, as well as his wife's death, and it 
affected five of his children.^^ Edkins, the manager of 
the Albert River Runs, was forced as a consequence of 
the climate to leave the Gulf country for a time.^ "* 
There was another great problem in the Gulf ven-
ture, namely the lack of a practicable market for the 
produce of the property. Stock were kept on the runs 
without any definite end in view, with the consequence 
that the cattle fattened, became lean and fattened 
again, growing older all the while and decreasing in 
20. London letter No. 385, November 26, 1863. 
21. E. Palmer, op. cit., p. 120. 
22. London letter No. 480 of September 9, 1870. S.A.C. 
23. Letter dated December 14, 1866, from G. S. Caird in Sydney to J. C. L. 
Ranken at the Gulf, in the "Ranken Letters" (transcripts in the Archives of 
the University of Sydney). 
24. London letter No. 480," September 9, 1870. S.A.C. 
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value. These runs on the Gulf were superintended by 
Boyd Morehead, son of Robert Morehead, the Sydney 
manager, and since he also had charge of the Bowen 
Downs property, his responsibihties were many. Boyd 
Dunlop Morehead was to become Premier of Queens-
land in 1888. He was a man of recognised abihty, 
though he was regarded in polite circles as somewhat 
unconventional. No doubt his early pioneering experi-
ences in the Gulf country helped to form his character, 
for he was only 23 when he took over the great respon-
sibility of conducting the Scottish Austrahan Com-
pany's great venture at Bowen Downs and the Gulf. 
By 1867 the Albert River runs consisted of 12 blocks 
of country in the Burke district, station plant and 
improvements, including a boiling-down establishment, 
and stock, including horses and 5,000 head of cattle. 
The Scottish nature of the Company was shown in the 
naming of its land blocks, several of which were called 
after Scottish towns. 
Marketing Problems 
The problem of marketing continued to be a grave 
one. On a property so far removed from the southern 
markets as the Albert River runs, the sale of fat stock 
simply did not pay because of the time and expense 
involved in transporting the stock such great distances. 
In addition, the cattle would not arrive at the saleyards 
in good condition and the only alternatives were to cure 
the meat, for export to Europe or to boil down for 
tallow, selhng the hides and horns. The overseas 
market for preserved meat was not good enough to 
make its export pay. Consumption was limited and the 
market in the 1860's was well supplied. At the price 
which could be obtained, it was simply not worthwhile 
to preserve the meat and pay for its export. The gross 
price was about 4d. per lb. for mutton and 5d. per lb. 
for beef, while the consumer could be charged no more 
than 6d. per lb.--' 
Freight rates were high and the insurance charges 
on shipping along the Australian coast were at the high 
rate of £5 15 - per cent.-^ Shipping direct to London 
from the Gulf was out of the question and the goods 
had to go via Batavia and Singapore, a slow journey 
15. London letter No. 494 of .August 11, 1871. S..A.C. 
16. London letter No. 4.^ 5 of September 26, 1867. S.A.C. 
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that often resulted in tallow arriving too late on the 
market for the best price.-^ 
There were other setbacks for the Company in its 
new venture—the loss, for instance, of a whole cargo 
of hides damaged by seawater while under shipment. 
Such diflficulties absorbed most of the potential profit, 
and selling in London meant that a much longer period 
elapsed before the return was received. Originally, 
Landsborough and Morehead seem to have thought 
that stock from the Landsborough runs could be boiled 
down and shipped through the Gulf, but this plan did 
not come to fruition and a boihng-down plant was 
opened at Cleveland Bay, where there was a suitable 
port. This establishment was preferred to the one at 
the Gulf because of its better shipping facilities and 
chmate. In this way the Gulf property lost another 
potential source of profit.^^ 
Despite the fact that the Albert River runs were' 
giving virtually no return, the Company persevered 
with its usual tenacity and the amount of the invest-
ment was gradually increased up to £28,500 in 1871.^^ 
By this time the Scottish Austrahan Company had 
acquired the shares of Cornish and Landsborough and 
Morehead was still optimistic, believing that the runs 
were capable of producing a profit of 10 per cent or 
12 per cent during 1871.^° 
If the true nature of the tropical environment and 
its diflficulties had been realised at the outset, the Com-
pany would probably not have engaged in this unpro-
ductive enterprise. They were led into it by the judg-
ments of men whose optimism caused them to misjudge 
the country. 
Improvement at Bowen Downs 
After the first period of experiment and loss in the 
1860's, the aflfairs of the Company began to improve 
steadily as far as the Bowen Downs runs were con-
cerned. The stock thrived and by 1868 the original 
20,000 sheep had increased to 100,000, partly by natural 
increase and partly by judicious purchase of new stock. 
The good situation of the runs also helped, for although 
the seasons until 1868 were dry, the supply of surface 
27. London letter No. 459 of February 26, 1869. S.A.C. 
28. London letter No. 425 of January 26, 1867. S.A.C. 
29. London letter No. 488 of February 24, 1871. S.A.C. 
30. London letter No. 471 of January 28, 1871. S.A.C. 
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water in the Cornish and Landsborough Creeks enabled 
the Company to hold out. Although the average prices 
received for wool were falling towards the end of the 
1860's, the prices quoted for Bowen Downs wool com-
pared more than favourably with the averages. In 1865 
3Id. per lb. was recorded, the average price being 17d., 
and in 1866 the returns showed 23d. as opposed to 16id. 
for the Colony as a whole.^' 
It seems that the Bowen Downs wools must have 
been of better quality than the average to obtain such 
results. Unfortunately for the Company, the amounts 
derived from the sale of wool were offset by high work-
ing costs which had to be met. Labour was very scarce 
and the carriage of wool and supplies was expensive. 
Bullock-drawn drays were hard to manage on the ill-
formed roads of the outer district. Although the Com-
pany had greater financial resources than the private 
grazier, and was able to wait for its returns without 
undue strain, the shareholders in Britain were occasion-
ally querulous about the profits, which they considered 
insufficient. 
Loans to Graziers 
During the 1860's the Company made a number of 
investments in the form of loans to graziers in various 
parts of Queensland. The conditions of their loans were 
usually 8 per cent interest and 2^ per cent commission 
on making the loan. A grazier was responsible for 
shearing his flock and for transferring his clip to 
Sydney. It was then sold for him by the Company in 
London at the charge of 2^ per cent commission on the 
proceeds. During the boom of the 1860's in Queensland 
many graziers took up runs in a spirit of great 
optimism. The amount invested in loans by the Com-
pany on Queensland pastoral properties between 1860 
and 1868 was very considerable, and it involved at least 
£117,335.^ 2 Among the most important properties on 
which loans were granted were "Mt. Abundance" in 
the Maranoa district, "Bromelton" in the East More-
ton district, "Dykehead" in the Burnett district, "Warr 
Warr" in the Darling Downs, "Nive Downs" north of 
Charleville, "Arcturus Downs," "Cooranga," "Avoca" 
and "Langton Downs" in the Leichhardt district. 
31. London letters Nos. 402 and 419 of March 27, 1865, and August 27, 1866. 
S.A.C. 
32. See the Journals of the Scottish Australian Company 1860-1868. 
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When the boom passed it was inevitable that many 
graziers should run into diflficulties. The severe drought 
of 1868-69 was disastrous for many. In 1868 there were 
nearly 9,000,000 sheep in Queensland, but by 1872 the 
number had fallen to just over 6,500,000.^ ^ 
Wool prices took a sudden dive in 1866 when a 
financial crash occurred in England and the slump of 
the early 1870's had a further bad effect. Poor seasons 
and poor prices combined in their effect to ruin many 
pastoralists. Many had over-stocked their runs and 
many were occupying marginal country. A great num-
ber of these squatters went under and the number of 
runs decreased rapidly. In 1868 there were 3,969 
occupied runs, but by 1871 the number had fallen to 
2,214. Many had mortgaged their properties and it was 
estimated that two-thirds of the sheep and horses and 
about half of the cattle in Queensland were under mort-
gage, some of them paying excessive rates of interest. 
James Nisbet, in his manuscript reminiscences 
"Pioneering Days in Queensland," reported that a 
friend of his was paying about 17^ per cent in addition 
to the obligation of getting all his stores from the same 
firm at their price. When he sent them wool to sell they 
charged 5 per cent for receiving the money from selling 
brokers. 
Although the Scottish Australian Company did not 
charge such high rates of interest as these, the 
accounts of some of their mortgagors had been growing 
throughout the boom period with little prospect of 
repayment. 
Foreclosures 
It was natural that much property should accrue 
to the Company as a result of foreclosures in these 
diflficult circumstances, and it was this disaster for the 
industry that was to establish the Company as one of 
the greatest pastoral concerns in Australia. This 
development was far from pleasing to the Company. 
The Directors at home were most reluctant to have the 
responsibility of owning and operating vast tracts of 
country fall to them. Just as in the economic crisis of 
the early 1840's, they were anxious and rather fright-
ened when foreclosures on a large scale took place with 
33. Statistics of the State of Queensland, 1901. 
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the same result, and many town and country properties 
fell into their hands.^^ 
The fact that the Company had been first in the 
field in the Bowen Downs area stood them in good 
stead during the droughts of the late 1860's. Charles 
Grainger, secretary of the Company in London, 
remarked on this advantage when he wrote to Sydney 
at the time that the drought was ending. "In the midst 
of such a dearth of feed and water as generally pre-
vailed throughout most parts of Queensland, it is not 
a little in favour of these extensive runs for Mr. B. D. 
Morehead to be able to state, as he does, in his letter 
of 7 January last, that during the great drought of 
1868 we had not to remove one single sheep off their 
ordinary run, whilst on the Barcoo, and in fact in all 
other parts of northern Queensland, the sheep had to 
be travelled to keep them ahve. This single factor seems 
to speak volumes in favour of the sustaining capabili-
ties of these runs at all events."^^ 
In 1869 the Bowen Downs wool only brought an 
average of 12d. per lb., thus sharing the general effects 
of the depression in the market. In this period the 
London Board stressed that good results would come 
only by economy and improvement in the quality of the 
wool produced. They advised breeding only from the 
best animals, culling the flocks carefully, shearing early 
and washing well.^^ 
Dividends Maintained 
It was the income from the Company's loan busi-
ness and its city property that enabled its dividends 
to be maintained during this period. The fact that the 
London office could serve as an agency for the sale of 
pastoral products also helped considerably, for if it had 
been necessary for the Company to employ an outside 
agency, they would have been charged much more than 
it cost to have the London office perform the same task. 
In addition, the Company added to its profits by under-
taking agency work for other pastoralists. All mort-
gagors were under obligation to sell their produce 
through the Company at 2^ per cent commission, and it 
says much for the integrity and fairness of the Scottish 
34. See The Debtor's War—Scottish Capitalists and the Economic Crisis in 
Australia, 1841-1846" by David S. Macmillan, Melbourne, 1960. 
35. London letter No. 460 of March 26, 1869. S.A.C. 
36. London letter No. 470, December 31, 1869. S.A.C. 
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concern that many other graziers, not so bound, availed 
themselves of the same service. Although the payment 
of dividend had to be suspended in 1869, when the 
profit for the half-year ending at 30 June 1869 was only 
£9,519/7/8,^^ prosperity gradually began to return in 
the early 1870's. By the end of 1870 business had suffi-
ciently recovered for a dividend of 5 per cent per annum 
to be paid and for £7,000 to be added to the Reserve 
Fund.^ ^ It was during this crucial period of crisis that 
the Scottish Company fulfilled its most important func-
tion in the pastoral development of Queensland, for with 
widespread ruination among those who adventured 
their fortunes in the industry, the presence of such 
well-backed participants as the Company in the field 
prevented total ruin for many and the wholesale aban-
donment of many runs. 
For many pastorahsts the situation was aggravated 
by the workings of the Queensland Grazing Acts, for 
by their provisions rents were raised at the commence-
ment of the fifth and tenth years of leases. Those who 
had taken up runs at the height of the boom about the 
year 1863 were those about to have their rent increased 
in 1868 when things were at their worst. 
The crisis taught the industry as a whole some 
valuable lessons. By 1870 it was obvious that better 
use would have to be made of. pasture and water 
resources, that the outlay on labour would have to be 
reduced, and that it was essential to build up the trade 
in other lines than wool, for example, the export of 
Australian meat to London. 
The 1870's saw a great period of reorganisation in 
the industry, and in this movement the Scottish Com-
pany took a leading part, forced into this position by 
the growing of its holdings as a result of the fore-
closures. One of the first victims of the crisis was 
Wilham Landsborough, who owed the Company £49,964 
by 31 December 1868.^ ^ ^ g^yg much for the Company's 
staunchness to its partner that in 1869 a further loan 
of £25,000 was made to him. The result of the fore-
closures was that by 1870 the Company had invested 
in pastoral property the sum of £266,000, an immense 
amount for that period. 
37. London letter No. 469 of December 3, 1869. S.A.C. 
J 8 London letter No. 498 of November 3, 1871. S A C 
-^9 London letter No. 464 of July 16, 1869. S.A.C. 
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One of the interesting features of the early develop-
ment in the 1860's was the participation of great num-
bers of Scottish pastoralists. As well as the Company, 
there was Landsborough, Ranken, Buchanan, McRobie, 
Ross and many others. Not a few of these Scottish 
pastorahsts failed in the crisis and their lands were 
taken over by the Company. 
Lessons Learned 
In the early 1870's the Company showed that it 
had learned its lessons from the crisis. More eflficient 
working of the properties was planned and put into 
operation and the Albert River Runs were finally closed 
in 1872, partly as a result of the theft of over 1,000 
cattle in 1871 and the loss of an additional 1,000 by 
flood in the following year. By 1872 the Company had 
worked out a policy of trying to consolidate and improve 
the better stations and of disposing of those which were 
smaller and less favourably situated. The income 
through such sales was placed out on sound pastoral 
loans rather than in property absolutely held. As in all 
its operations since the date of its commencement of 
operations in Austraha in 1841, the Company was 
hoping to produce a "steady moderate income." 
The recovery was helped by the Queensland Govern-
ment's new Pastoral Leases Act of 1869 by which 21-
year leases were granted and rents reduced. Those 
who held their runs under the Act of 1863 were stih to 
be charged the rent they were paying, provided it did 
not exceed the amount payable under the second period 
of the old lease. This meant a considerable reduction 
in rents, for the 10 per cent increases stipulated in the 
new Act were negligible compared with the doubling 
and quadrupling of rents planned under the old Act. 
Improvements were also encouraged, and, most 
important of all, the squatters were allowed pre-emptive 
rights over their lands, for areas of 2,560 acres could 
be purchased on every run at the price of 10/- per acre. 
The Company took advantage of the Act to make their 
holdings secure. Land was purchased under pre-emptive 
rights, for instance, at "Mt. Abundance" to the extent 
of 38,400 acres by 1879,^ 0 bringing the amount of free-
hold land held by the Company in this area to a total 
40. London letter No. 611 of February 14, 1879. S A.C. 
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of 120,000 acres, an area rounded off by the acquisition 
of an additional 1,700 acres of waterfrontage in the 
early 1880's.4' 
Kanaka Labour 
Some interesting experiments were made by the 
Company in the 1870's and 1880's in the great period 
of consohdation and improvement. One of these was 
the introduction of Kanaka labour to the Bowen Downs 
and Gulf properties. At first, in the mid-1860's, when 
the Islanders were brought in by the Company, their 
employment was regarded optimistically, but as time 
went on the scheme did not prove successful. On the 
whole, the Kanakas proved more suitable as labourers 
than as shepherds."*^ Better stock was introduced in 
1873 when a large consignment of superior rams and 
ewes was purchased from the Scotsman Currie in Vic-
toria and the quahty of the fleeces was much improved. 
Fencing went steadily on during the 1870's and by 1875 
it was calculated that the introduction of this new 
method of free grazing and fencing had reduced labour 
costs by as much as 80 per cent. 
Fencing Improvements 
The hfe of the boundary rider was much more 
attractive than the lonely life of the shepherd and 
attracted men of a better type to the industry. The 
Company spent large sums on fencing at "Bowen 
Downs," "Mt. Abundance" and "Nive Downs" during 
the 1870's. One hundred miles of fencing was con-
structed at Bowen Downs alone in 1876 at an estimated 
cost of between £10,000 and £11,000.^^ To save on 
expenses the wire was ordered by the Company in 
London, where it could be obtained much more cheaply, 
and sent out to Australia. The time saved in working 
the properties once they were fenced allowed managers 
to pay more attention to better breeding and to the 
construction of other improvements. A great and novel 
development was the installation of sheep washing 
machinery at Bowen Downs, costing nearly £3,000 in 
1873 and an even larger amount in 1874."^ This 
machinery created quite a sensation in eastern Aus-
41. Report of Half-yearly General Meeting of the Company, May 11, 1883, accom-
panying London letter No. 710 of May 18. 1883. S.A.C. 
42. London letter No. 459 of February 26, 1869. S.A.C. 
43. London letter No. 567 of May 12, 1876. S.A.C. 
44. London letter No. 537 of April 7, 1874. S.A.C. 
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tralia and a correspondent of the "Australian Town and 
Country Journal," who visited the property in 1875, 
was favourably impressed by it and described the two-
mile-long sheet of water, the fourteen spouts worked 
by twenty-eight men, and the rollers on which the 
sheep were placed, with the 65 horse-power engine 
working a large pump, enabhng 3,500 sheep to be 
washed daily. 
"Mt. Abundance" shearing shed was the largest in 
Queensland, possibly in Austraha, in the early 1880's. 
I t cost the Company nearly £5,000 to construct—a very 
great amount for that period. The construction of 
dams and wells was another field in which the Com-
pany's managers were also to the fore. On "Mt. Abun-
dance" alone, by 1875, eleven dams had been con-
structed, varying in cost from £60 to £1,200.^ *^ Fine 
residences were constructed on most of the stations for 
the managers. So extensive were the improvements 
made on the Company's best properties during the 
1870's that in 1878 chose of "Mt. Abundance" and 
Bovv^ en Downs" alone were valued at £110,961 after 
£32,150 had been written off for depreciation."*^ 
Fortune favoured the Scottish Australian Company 
in the 1870's for the good seasons far out-numbered the 
bad on its properties. The long spell of dry weather in 
1872 did not unduly affect it and the serious floods of 
the following year caused little loss, though it brought 
down many independent squatters. The general finan-
cial decline throughout the world, which began in 
Vienna in 1873 and reached its British climax in 1878 
with the failure of the City of Glasgow Bank, had 
repercussions in the wool market, but here again the 
Company's marketing arrangements enabled it to 
weather the storm and lower returns for wool were 
encountered to a certain extent by very good prices for 
stock in the Colonies throughout the 1870's, and the 
final profits of the Company during the latter years of 
that decade continued to increase, due largely to 
sensible and judicious management. 
Meat Trade to England 
Robert Morehead in Sydney, the presiding genius 
over the Company's activities in Australia, was aware 
45. Australian Town and Country Journal, Vol. 12, No. 291, July 17, 1875, p. 180. 
46. London letter No. 606 of October 25, 1878. 
473 
as early as 1870 of the importance of the potential 
meat trade to England and as early as that year he had 
established slight connections with the Sydney Meat 
Company."*^  The early preserved meat trade in Australia 
had diflficult days. The prospects for selling extract and 
preserved meats in Britain were not very bright, for 
the British product was very well made and the market 
fully supplied, yet the improvement in living conditions 
in the industrial towns of Britain was increasing the 
demand further and the Company contributed a con-
siderable amount of money in the mid-1870's to Thomas 
Mort's freezing experiments. 
During the decade of the 1870's, Morehead in 
Sydney and the London Board wisely kept dividends at 
a moderate rate despite high profits and substantial 
sums were laid aside to form a Reserve Fund, part of 
which was used for experiments not only in pastoral 
management but in such fields as the preserved meat 
industry. As in all its other ventures, the Company's 
Board in London came to place greater and greater 
reliance on the decisions of its managers in the Colonies, 
a fact that was to improve the working efficiency of the 
Company in Australia. 
Artesian Bores 
The 1880's were a less prosperous decade for the 
Company than the 1870's, and sales of stock had to be 
made at a loss from time to time, but the overall success 
of the Company in the period of recovery from the 
crisis of the late 1860's can best be gauged by the way 
in which it faced up to the dreadful problems that 
afflicted the pastoral industry in Queensland in the 
early 1890's. The drought problem had been largely 
overcome by this time by the introduction of artesian 
bores, but in the confused political and economic tur-
moil of the 1890's the Company was necessarily 
involved in dangerous issues. Again, the story of the 
late 1860's was repeated—the wholesale ruination of 
many adventurous pastoralists and, once again, the 
sound management and strong reserves of the Company 
enabled it to make out. 
This paper has surveyed very briefly the story of 
the Company in the Queensland pastoral industry over 
47. London letter No. 480 of September 9, 1870. S.A.C. 
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a period of some thirty years. It is extremely diflficult 
to draw any conclusions from the masses of material 
which have fortunately survived relating to these com-
plex and difficult operations. But one fact is clear and 
it is this—that the role of this Company as a sustaining 
factor in Queensland's development was an extremely 
important one. Perhaps it is time for a reappraisal of 
the part played by these great loan, land and invest-
ment companies in the economic and social history of 
Australia. It would certainly seem that the rather 
unfavourable presentation of such concerns by his-
torians at times over the last fifty years has been far 
from just. Certainly the records of this concern show 
that some of the motives and policies which have been 
imputed from time to time to the large pastoral com-
panies find no substantiation in their private records. 
In compiling this account of the Scottish Australian Company, the writer has 
freely drawn on the thesis by Miss Janice Jones, B.A., of the Department of 
Geography in the University of Sydney, entitled The Challenge of the Years, dealing 
with the Scottish Australian Company and the pastoral industry in Queensland. 
Miss Jones undertook, in 1957, this important research under the direction of 
Professor J. Macdonald Holmes of the Department of Geography in The University 
of Sydney, and was able by assiduous research to illustrate the role of the Company 
in Queensland during the period concerned. 
Appendix I 
EXTEACT FEOM OEIGIXAL No. 377—MAY 1863 
TO. E. A. A. MOEEHEAD48 
THE LANDSBOROUGH RUNS 
Mr. Landsborough arrived in London about the 1st instant, 
and on the 8th came and had ^n interview with the Board, here, 
by appointment, when the subject of the runs and as much as 
possible bearing upon them was talked over. 
Mr. Landsborough did not seem to be perfectly acquainted 
with the full extent and all particulars of the runs secured to 
himself and his co-lessees up to the time when the Directors saw 
him. He explained to them indeed that it had been his wish to 
leave his interest in the runs a good deal in the hands of Mr. 
Cornish and that before leaving the Colonj- he had done this in a 
sufficiently formal and legal manner to enable Mr. Cornish to act 
for him during his absence. 
In the course of the interview we had with Mr. Landsborough 
it became manifest that the value which he, a t present, puts upon 
the leases of the runs, in the view of making a transfer of them is 
very considerably larger than tha t which you would put upon 
them—and his ideas were fullv more in excess of anv value, which 
48. The letters in Appendices I and II contain hitherto unpublished information on 
pastoral development in Queensland and are given in full.—^Ed. 
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the knowledge which the Board possess of the runs and of existing 
circumstances relating to them, would induce or make them feel 
justified to put upon them. I say existing circumstances because 
the lapse of even so short a period as a few months might admit 
of great changes and considerable increase in the value of such 
property. 
Mr. Landsborough stated that in his opinion the runs would 
gradually if not even rapidly much increase in value: that , in fact, 
as soon as a good run of 100 square miles is selected and secured 
by lease it becomes ipso facto worth the payment of a good round 
sum as an inducement to transfer it. He added that , so far as he 
was concerned and just for the present, unless a very high and 
tempting price were to be offered for the runs, he was not anxious 
or in fact inclined to sell or part with them. The Directors asked 
Mr. Landsborough whether a large amount of capital would not 
be requisite in order to stock and farm the runs in such an efficient 
manner as to obtain the best practicable results, to which he 
replied that the command of a certain amount of capital would 
of course be necessary, but that he did not conceive the amount 
indispensable to at tain the ends proposed would be very large; he 
admitted, however, that the amount to be required ought to be 
regarded as likely to be considerable. The Directors then explained 
to him that there might be difficulty or even impossibility in 
applying the funds of this Company beyond a certain limit in 
stocking and farming the runs: to this he replied tha t his view 
would be to stock the runs very lightly, at all events to do so as 
regards a great part of them, and i n ' t h e first instance—in some 
cases doing little, if anything, more than would be necessary to 
comply with the Government regulations in order to get possession 
of leases of them—and in this way to secure the pecuniary advan-
tage which the lapse of a little time, during which immigration 
to Queensland, the further partial settlement of the country and 
progress in its general interests, will be sure to afford. He stated 
also that he saw no reason why here and there a good outlying 
block or station might not be disposed of at any time, tha t is to 
say immediately on a lease being obtained for the same, and the 
profit thereby derived be employed in stocking other portions of 
the runs intended to be kept for a longer period or be dealt with 
differently. He pointed out, however, that of course great facilities 
and advantages in disposing of runs are gained by fully or even 
partially stocking them before making an attempt to dispose of 
them. '• 
You will therefore see from what I have now written, that at 
this, their first interview, nothing in the shape of a decision or a 
course of action as regards dealing with the runs has been arrived 
at by Mr. Landsborough and the Board: in all probability they 
may soon meet and further discuss and consider the subject^ again 
^or some time past there has been, and there is at present, a very 
favourable opportunity here for launching a new undertaking by 
the formation of a Joint Stock Company, and many such there are 
which have been successfully established lately, but when the 
American War shall come to an end there will be greatly increased 
scope, we may be sure, for the employment of capital—monev mav 
be expected to be dear and there will be much less inclination or 
temptation to enter into any new enterprise than would be 
experienced at present. 
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The Directors will be extremely glad to hear, especially after 
the drought and subsequent floods which we know have taken place 
in the Colony, that the efforts Avhich were being made to take 
possession, within the time, of the runs comprehended in the 
2,193 square miles were attended with success. They will also be 
glad to hear all about the additional land which both you and Mr. 
Landsborough have led them to su]3pose it was likely would be 
applied for and secured, and in all cases how far the necessary 
procedure may have advanced towards gett ing the leases. Probably 
you will have the whole accurately laid down on a small copy of 
one of the recently published maps of Queensland—shewing the 
exact position, extent, etc., of the runs, and send it to us. The 
Board, too, would like to know the number of cattle and sheep 
purchased, their cost, how disposed of or intended to be, and all 
other information relating to the runs or their management or 
disposal that you think it would be desirable tha t they should 
possess. Mr. Landsborough adverted to the idea tha t cattle might 
be lost by their being driven away by the blacks and said he did 
not fear that in new country or until the blacks become more 
cunning and mischievous than they natural ly were; but it was not 
so mucli meant that the blacks intentionally interfere with cattle 
but that their moving ;ibout and their fires and the very strong 
instinctive aversion which cattle have to them would have that 
effect. Mr. Wildash said that cattle would become aware of the 
approach of blacks at the distance of a mile or two, and that he 
had known a herd so set in motion, and not stop till at the end 
of 24 hours they were 50 or 60 miles removed from the spot. His 
argument therefore was that as the expense of the attendance of 
men was indispensable in the case of cattle, he preferred whenever 
he could do so to have sheep (rather than cattle) as the more 
productive and profitable animal. Mr. Landsborough states that 
his present intention is to be absent from the Colony fully two 
years. 
I send you Messrs. Gwynne & Co.'s illustrated catalogue of 
their centrifugal pumps, etc.—in handing it to us they observe: 
"We have made a great many of our pumping machines for water-
ing cattle both in Australia and elsewhere and also for washing 
sheep, etc. We hand you one of our catalogues in which you will 
find particulars of a variety of arrangements and we shall have 
pleasure in preparing for you a draAving or details of any arrange-
ment most advisable for your company's use—if you will give us a 
description of the situation and the work you wish it to perform," 
etc. There is another modern invention on a small scale called 
the "Hydropult" of which I send you the particulars and which is 
said to be very useful for many purposes, especially as being a 
very ready appliance to use to extinguish a fire. A small one 
costing only £2, it is said will throw 30 gallons of water a distance 
of 5(1 feet per minute. 
Appendix II 
Original letter, No. 378, 26 June 1863, from the Board 
of the Scottish Australian Company, London, to 
E. A. A. Morehead. 
Mv dear Sir, 
THE I.ANDSBOROUGH RUK^S 
As the important subject of these runs is very naturally first 
referred to in your letter, I notice it in the same order. I wrote 
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you at considerable length in my last letter and I may confirm 
and repeat the request I then made, that you would carefully 
consider and keep in view, what was expressed in that communi-
cation. Mr. Landsborough has not yet met the Board often, but 
he was here a dav or two ago and holds himself in readiness to 
communicate with' them at any time that his doing so may be 
necessary, or whenever they may wish to see him. I t is evident 
that he puts a very high Value* upon the 2,193 square miles of 
pastoral country which we possess or expect to possess along with 
him and his friends in Queensland. Higher by far than the Board 
would be inclined to assign to them in the view of making them a 
subject to be dealt with by a new company to be formed for that 
purpose, and higher than they think there would be any probability 
of getting for them from any company which could be formed here 
in London by any parties independent altogether of them and of 
their influence. He talked of £80,000 as the sum at which they 
might be parted with. 
It seems no less clear that unless it were possible to obtain a 
very high price for these runs, Mr. Landsborough has no desire and 
perhaps no disposition to try to effect a sale of them at the present 
time, his reason being that they are sure gradually and perhaps 
rapidly to increase their marketable value. 
The Board did not think it would answer even if it were easily 
practicable to make this company's half interest in the runs form 
the subject to be dealt with by a new Company; at present at all 
events their half interest could not more if so readily be dealt 
with in that way, as the whole of them. W^ithout actual possession 
of the runs and also a perfect title to them here, the Board would 
not think it expedient or be at all inclined to do anything towards 
forming a new Company to acquire and work them. For the 
present, therefore, the Board are satisfied that nothing can be 
done here in the matter, 
NoAv I must preface what I have further to state on this 
subject by stating that the Board think it most desirable for the 
permanent interest of the Company that the present rate of 
dividend should be maintained, at least that it should not be 
reduced owing to a portion of its capital being so employed for a 
time as not to bring in an actual return. 
They believe that these runs if all retained and worked are 
not likely, in the nature of such matters, to yield such an actual 
return within two years or three, or perhaps even longer, from 
the date of their being taken possession of, bv the placing of 
cattle and sheep upon them, ' " 
They are, therefore, most anxious to be enabled to know what 
amount of the capital of this Companv vou mav contemplate 
investing in the runs, what effect its being so invested would have 
upon the general profits of the Companv. Would thev be sufficient 
to meet all the charges of the Companv and maintain without 
interruption the present rate of dividend'? 
When views having a similar bearing were expressed by the 
Board to Mr. Landsborough, he replied by stating that as" soon 
as the runs should be taken possession o'f bv placing cattle or 
sheep upon them, they would acquire an immediate and consider-
able money value which could be realised for them—with the stock 
being on the runs, and licences obtained, the value would be much 
increased, and that as soon as leases were obtained the value would 
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be much further increased. He holds therefore that blocks or out-
lying stations might at once be disposed of and a proportionate 
amount of profit realised. The Board are at present much inclined 
to think tha t the property constituted by these runs can only be 
dealt with in the Colony and in this manner—that is to say, by 
disposing of portions of i t from time to time, and that the sooner 
a beginning can be made to do so the better. I may here repeat 
some of the instances by which Mr. Landsborough endeavoured 
to illustrate to the Board his views as to the increase in value he 
expects to take place in the runs: 
1. He stated that in 1858 he acquired runs (now belonging 
to I. Walker & Company) known as "Fort Cooper" consisting of 
18 blocks of 5 miles by 5 each for £2,400. That their value in 
1859 was £6,000. That 2,000 cattle costing £6,000 were put upon 
them, and that in 1860 the runs brought £10,000, the cattle at 
valuation £6,000 or altogether £16,000. 
2. He said that in 1858 he also bought the runs (now belonging 
to Gilchrist, Wat t & Company) knoAvn as "Glen Prairie," consisting 
of 6 blocks of 5 miles by 5 for £900, and put 1,400 sheep (prin-
cipally old) upon them at a cost of 9/- a head. That in 1861 he 
sold the runs (including £600 of improvements) for £3,000, the 
sheep at 15/- a head and the stores at a valuation. 
3. He said tha t you had thought i t Avell worth your while to 
agree to pay How Walker & Company considerably more than he 
received from them for their half share in the 1,520 square miles 
of the Landsborough Euns—his interest at the time consisting in 
the knowledge he had acquired of them by visiting the locality 
where they are situated and in the application for them that he 
had lodged. He said he had been obliged to sell from the want of 
money, but that it was easy to be seen how great a difference even 
a year had made in their value, and so, of course, according to 
these figures it is. Mr, Landsborough stated tha t the value at 
present on a block of country consisting of 10 by 5 square miles in 
New South Wales (of back land without any adequate supply of 
water) ranged from £500 to £1,000 and that there was no com-
parison between the ultimate value of the Landsborough Euns and 
such country as he alluded to in New South Wales. 
The Directors are glad to find that you have no reason to 
doubt that all the country you had applied for will be secured. 
We were more anxious about this matter from the drought and 
subsequent floods which we knew had occurred in the Colony 
because we also knew that by the last Eegulations for Queensland 
(of which we have not yet a copy) stock required to be on the 
country before it could be applied for. We knew that the Lands-
borough Euns had been applied for Avliile the former regulations 
were in force which did not require this, but then we feared you 
might not be able to get the stock on the runs within the time 
specified in the licences, and this Mr. Landsborough quite confirms; 
indeed he tells us they were not and that it was impossible to get 
them on in time, but he like you, seems to have no apprehension 
that you and his friends will fail in being able to secure any of 
them. . . . 
